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2019 20 Administrative Unit Reports
AUR - Business and Finance
Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Balance Operating Budget - In light of
declining enrollment and tuition
revenue, Business & Finance will work
with all units on campus to reallocate
recurring funds within the operating
budget to achieve a balanced budget
going into FY20.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

Ongoing Activity - Achieve a balance
between recurring commitments
and recurring revenue.
* Criterion for Success: Eliminate
reliance on cash reserves to cover
temporary imbalance.
* Person(s) Responsible: David
Everingham

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
Target has been met. Budget is balanced going into FY20.
(07/12/2019)
Analysis of Findings: Maintaining a balanced budget is
always a work in progress but the institution is in a solid
financial position heading into FY20. This will be assessed
again during FY20 and efforts will continue to maintain
progress made as changes occur.

Use of Findings: We will ensure
that leadership is continually
updated on financial position and
continue our work to maintain a
balanced operating budget during
this period of declining
enrollment. (07/12/2019)

Implement New Traditional Dining
Program - Implement new traditional
dining program in advance of the
opening of the new dining hall in
August 2020.
Outcome/Objective Status: Active
Planned Assessment Year: 2019 2020

One-Time Activity - Successful
launch of new dining programstudents enrolled with meal plans,
operations underway.
* Criterion for Success: Goal is to
enroll at least 870 students with
meal plans
* Person(s) Responsible: David
Everingham and Bruce Coble

Additional Parking Infrastructure Construct temporary parking lot to
accommodate new residents on
campus with the addition of the new
residence hall and address lack of
available parking at peak times.
Outcome/Objective Status: Active
Planned Assessment Year: 2019 2020

One-Time Activity - Construction of
new parking lot
* Criterion for Success: Goal is to
add at least 100 additional parking
spaces to campus inventory
* Person(s) Responsible: David
Everingham and Bruce Coble
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Outcome/Objectives

Means of Assessment

Enhance Shared Business Services Enhance shared services with
additional staff position and
potentially expand services to other
areas, to be determined throughout
consolidation process
Outcome/Objective Status: Active
Planned Assessment Year: 2019 2020

One-Time Activity - New hire for
additional staff position and
extended services to additional
departments, to be determined
throughout consolidation process
* Criterion for Success: New hire is
in place and additional departments
receiving services (TBD)
* Person(s) Responsible: David
Everingham and Lin Liu

Consolidation- Budgets & Business
Processes - Develop plans to merge
budgets and business processes as
appropriate based on consolidated
university structure- particularly for
colleges
Outcome/Objective Status: Active
Planned Assessment Year: 2019 2020

Ongoing Activity - Maintain
continuity of operations and develop
plans and/or implement changes to
budget management and business
processes with close coordination
between campuses
* Criterion for Success: To be
determined throughout
consolidation process
* Person(s) Responsible: David
Everingham, Nick Setteducato &
colleagues across university

03/25/2020
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AUR - Campus Computing
Unit Mission Statement: The Office of Campus Computing at USFSP is responsible for improving the learning and research mission which involves computing, data
communications, access control, IT Project Manangement, Cyber Security and Telecommunications Services. The St. Petersburg Regional Data Center (SPRDAC) and Campus
Computing Services (CCS) are part of the Office of Campus Computing and support these functions. The Office of Campus Computing is also involved in the planning and
implementation of the information technology necessary to support the evolution of USF as a major research institution, and academic programs that require technology.

Outcome/Objectives

Means of Assessment

Campus Computing Incident
Resolution SLA 2019/2020 - Reduce
the 2019/2020 SLA by 10%
Outcome/Objective Status: Active
Planned Assessment Year: 2019 2020

Ongoing Activity - Service Now SLA
Achievement rates
* Criterion for Success: Our use of
finding gives us a benchmark to
improve upon. From July 2018
through June 2019 %96.275 percent
of all work orders submitted were
completed within the acceptable
USF parameters. During our next
fiscal year our intentions are to
improve this number by 10%. So
%3.73 percent non achievement rate
would be decreased to %3.35.
* Person(s) Responsible: Gevan
Peacock or Rea Burleson

Campus Computing Professional
Training Plan 2019/2020 - Provide
each Campus Computing Staff
member with a professional learning
plan for the next 2-3 years.
Determine professional development
goals, aligning available training and
possible funding opportunities.
Outcome/Objective Status: Active
Planned Assessment Year: 2019 2020

Ongoing Activity - Plan developed
for each Campus Computing staff
member
* Criterion for Success: Plan created
* Person(s) Responsible: Rea
Burleson

03/25/2020
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Outcome/Objectives

Means of Assessment

Campus Computing Post Semester
Support Survey 2019/2020 - Develop
a simplified survey requesting post
semester feedback regarding Campus
Computing classroom technologies.
Outcome/Objective Status: Active
Planned Assessment Year: 2019 2020

Ongoing Activity - Create survey
* Criterion for Success: Receive 90%
approval rating for all USFSP
maintained classroom technologies.
* Person(s) Responsible: Rea
Burleson

Campus Computing Classroom
Quality Assurance Plan 2019/2020 Develop a campus computing quality
assurance plan prior to the start of
each semester. QA including:
Classroom computer, telephone, UPS,
PC login Instructions, updated
supported contact lists and hours,
and validate that requested
applications are installed.

One-Time Activity - Quality
assurance plan created.
* Criterion for Success: quality
assurance plan has been created and
utilized
* Person(s) Responsible: Gevan
Peacock

Findings

Use of Findings

Reporting Period: 2018 - 2019
Conclusion: Pending
With the minimal accounts to test at hand, test was
successful. The real test will come Fall 2019 when adjuncts
from Tampa teach here in St. Pete (06/27/2019)
Analysis of Findings: Preliminary findings are successful.

Use of Findings: Once findings are
formally tested in the FALL term,
faculty technically from any USF
campus will transparently log into
any USF classroom computer.
(06/27/2019)

Outcome/Objective Status: Active
Planned Assessment Year: 2019 2020
IT Consolidation Efforts 2018-2020 Align USFSP classroom single sign on
with the USF System classroom sign
on
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

03/25/2020

One-Time Activity - Create trust
relationship between USFSP active
directory environment to USFs main
active directory
* Criterion for Success: USF Faculty
from USFSP or Tampa can now log
into out classroom computers
without a separate login and
password.
* Person(s) Responsible: John Diaz
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AUR - Facilities Services
Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Improve First Impressions - Both
student success and employee/staff
morale are affected by first
impressions of those who encounter
our campus. Providing an
aesthetically pleasing campus, having
the spaces in which people work and
learn be clean, functional and
comfortable, etc.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021, 2021
- 2022

Ongoing Activity - During this first
year, we were working on initiatives
as directed by leadership; reactive
work. Beginning with next year, we
will be working on initiatives that will
have been developed by staff and
administrative leadership through
planning sessions.
* Criterion for Success: Soliciting
feedback from our users has been
our criterion initially. A survey to our
users will be incorporated into our
new work order system next year
and that feedback will be used to
measure success towards this
initiative.
* Person(s) Responsible: Jim
Waechter, Director

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
This is a work in progress, although significant
improvements have been made. (06/22/2019)
Analysis of Findings: Still more work to do. This initiative
will be limited only by available resources, and we will have
to establish satisfactory levels that we wish to maintain.

Use of Findings: We'll continue to
identify opportunities to improve
first impressions, but emphasizing
that these identifications will be
encouraged to be made by front
line staff instead of waiting for
senior administration to request
them. (06/22/2019)

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
We have received a significant amount of positive feedback
relative to the appearance of our exterior spaces. The same
is not true for our interior spaces. This is primarily due to
our lack of control of our HVAC systems and their inability
to maintain appropriate building temperatures.
(04/04/2019)
Analysis of Findings: The investment in our building
management system this year will allow us to make
measurable improvements in the area of space comfort.
Reporting Period: 2018 - 2019
Conclusion: Inconclusive
Measurement of resources expended is currently underway
as part of year-end fiscal analysis. Will be reported after
year-end. (06/22/2019)
Analysis of Findings: This year's expenditures of resources
will be measured against past years and used as a measure
for future years as well.

Use of Findings: Our new HVAC
Technician position, along with a
soon-to-be-hired Controls
Technician, will allow us to make
significant improvements on the
comfort and quality of our interior
spaces. (04/04/2019)

Ongoing Activity - Increase the
expenditure of resources directed
towards improving first impressions;
landscaping improvements, exterior
painting, parking lot improvements,
sidewalk and building cleaning.
* Criterion for Success: Monitor
those expenditures and measure
against previous years for work
expended in those areas.
* Person(s) Responsible: Jim
03/25/2020
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Use of Findings: After analysis of
expenditures, we will identify a
"leveling off" point at which we
want to limit expenditures
towards this initiative.
(06/22/2019)
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Ongoing Activity - First: We assess
every work request to determine
how, as we respond to this request,
we can prevent it from happening in
the future.
* Criterion for Success: Difficult to
measure, but Incorporate the
appropriate mindset in to the
problem-solving process of our
technicians: "While we're correcting
this issue, what can be done to
prevent it in the future?"
* Person(s) Responsible: Jim
Waechter, Director

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
Over the past several months, we meet to discuss various
work requests, and as we develop plans to respond, we
intentionally discuss a means of delivering a solution that
will mitigate follow-up requests of a similar nature.
(06/22/2019)
Analysis of Findings: Just getting started. The upcoming
year should see a significant improvement in this area.

Use of Findings: The new mindset
works, but needs to shift from the
Director to the Managers and
Supervisors. This is a work in
progress. (06/22/2019)

Ongoing Activity - Second: With the
implementation the new work order
system in FY 2020, we will be able to
begin tracking the percentage of
work orders that are reactive
compared to those that are
proactive/preventive.
* Criterion for Success: Work
towards an increase in the number
of proactive/preventive work orders
and a reduction in the number of
reactive work orders.
* Person(s) Responsible: Jim
Waechter, Director

Reporting Period: 2018 - 2019
Conclusion: Pending
This culture shift about how we approach our work will be
driven largely by the implementation of the new FAMIS
work order system, beginning in July, 2019 (06/22/2019)
Analysis of Findings: We'll begin using the new system in
July. Positive results should follow shortly thereafter.

Use of Findings: Our entire
approach to our work will change
for the better with the
implementation of the new FAMIS
system. Starting, July, 2019
(06/22/2019)

Ongoing Activity - Random, periodic
requests for feedback from our
customers will be used to measure
progress in this area.
* Criterion for Success: A gradual,
but positive change in survey results
will indicate success in this area.
* Person(s) Responsible: Jiim
Waechter, Director

Reporting Period: 2018 - 2019
Conclusion: Inconclusive
To date, the only feedback we receive is through informal
means; conversations and emails. No relative data is begin
collected until we employ the new work order system and
begin to solicit feedback through random surveying.
(06/22/2019)
Analysis of Findings: No measure activity to date.

Use of Findings: Still need to
identify and engage the various
training opportunities that are
available to us. (06/22/2019)

Waechter, Director
Change the Culture - Shift the overall
culture of the Facilities department
from one of reacting to problems and
requests to being proactive in order
to reduce the number of reactive
activities.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020, 2020 - 2021, 2021
- 2022

Improve Customer Service - Through
training, utilizing both in-house and
outsourced resources, we plan for our
department to be able to provide a
higher level of customer service to
our customers.
Outcome/Objective Status: Active
Planned Assessment Year: 2019 2020, 2020 - 2021, 2021 - 2022

03/25/2020
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AUR - Human Resources
Unit Mission Statement: The Office of Human Resources, a part of the Division of Administration, is dedicated to providing excellent service and creating programs to support
the vision and mission of USF St. Petersburg.
The HR Team is a committed one, striving to provide an environment that leads to employee satisfaction and commitment to the institution.

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Diversity training, wellness &
retirement information sessions,
employee appreciation events Improved staff and faculty morale.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

Ongoing Activity - Number of
outreach sessions held throughout
the 2018-19 and 2019-2020 year compare employee turnover
numbers and morale among
employees to past years via emailed
surveys
* Criterion for Success: Increased
outreach sessions by 50% with
subsequent employee turnover and
grievances dropping by a least 5 to
10%
* Person(s) Responsible: Denelta
Adderley Henry
Related Documents:
USF - AUR Guidelines 2018-19.pdf

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
2018/2019 HR hosted Benefits & Wellness Fair, Retirement
Information Sessions, Holiday Party, Employee Awards &
Recognition Ceremony, On-boarding/Benefits Orientation
monthly (06/28/2019)
Analysis of Findings: The overall response from employees
that the events were successful, informative, and engaging.
There was increase in participation for the Benefits Fair by
USFSP employees , retirement information sessions
participation increased. Holiday Party and Employee
Awards & Recognition Ceremony was over attended and we
required more tables and chairs to meet the demand.

Use of Findings: To increase more
employee events to boost more
and engagement across campus.
Increase the retirement and
wellness information sessions for
2019/2020. (06/28/2019)

Reporting Period: 2018 - 2019
Conclusion: Pending
This will assessed in 2019/2020 plan year (04/04/2019)
Analysis of Findings: N/A

Use of Findings: This will assessed
in 2019/2020 plan year
(04/04/2019)

Ongoing Activity - Number of
participants in the cohort who
participated.
* Criterion for Success: Goal of
Participants 20

Reporting Period: 2018 - 2019
Use of Findings: HR would like to
Conclusion: Exceeds Expectations
continue the supervisory training
Each session had between 20 - 30 participants (06/20/2019) for Director level. (06/28/2019)
Analysis of Findings: That high level of participation
showed strong interest in the leadership program and a
need for continuation of the program at the Director level
and extending the leadership training to the
Associate/Assistant Director level for 2019/2020 .

Supervisory Training - Provide
effective supervisory training for
those in leadership positions
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

* Person(s) Responsible: HR
Leadership
03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Ongoing Activity - An evaluation
was given to participants on a scale
of 1 to 5
* Criterion for Success: Goal for
evaluation rating: 4.00
* Person(s) Responsible: Denelta
Adderley-Henry

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
Workshop #1: Leading with Self-Discovery and Trust,
10/18/2018
Workshop #2: Leadership through Personal Vision and
Emotional Intelligence, 1/14/2019
Workshop #3: Practicing Balance and Renewal, 1/15/2019
Workshop #4: Leading and Coaching to Ignite & Engage
People, 3/15/2019

Use of Findings: We will continue
to offer professional in leadership
for the Directors that participated
in previous co-hort. We would
like to offer leadership
development training to
Associate/Assistant Directors in
future (06/28/2019)

Overall Rating from Participants for all 4 Workshops (1-5
Scale, 5 is the best), “Overall, I found the sessions to be very
valuable”: 4.5
Rating Workshop #1: 4.1 (Noteworthy: this workshop was
cut short (rushed a bit) due to consolidation meeting so
some material was covered in session #2)
Rating Workshop #2: 4.6
Rating Workshop #3: 4.6
Rating Workshop #4: 4.7
Sample of responses from participants:
“This had a huge amount of takeaways. I found it most
valuable and hope to incorporate so much into my
leadership”
“Great Examples that I can use on the job”
“So grateful for this opportunity. Thank you”
“Thank you for attainable tools”
“Great sessions, thanks for providing this”
“Relatable. Liked the practical applications”
“Anxious to learn more and practice”
(06/28/2019)
Analysis of Findings: The participants were highly engaged
in both the discussions and interactive exercises. They took
the pre-work prior to each session and homework after the
sessions seriously, which set the foundation for deeper
discussions on the topics. The participants feedback reflects
that they were eager to apply and practice the concepts to
make positive change to their leadership. The participants
after the conclusion of the leadership training continue to
meet to discuss topic and best practices in leading a
03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

Use of Findings

successful team.
For each of the four sessions, the rating scores exceeded
the goal of 4.0
Recruitment & Selection Hiring
Process - To increase efficiency in
recruitment and hiring and to ensure
consistency and compliance in the
recruitment and selection process
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

03/25/2020

Ongoing Activity - Number of
participants in recruitment and
hiring training sessions.
* Criterion for Success: 85 to 100%
overall compliance to the new
recruitment and hiring process
implemented 07/01/2019
* Person(s) Responsible: Denelta
Adderley-Henry

Reporting Period: 2018 - 2019
Conclusion: Pending
This is a 2019/2020 goal. Steps will be taken to track
recruitment and hiring training for the upcoming year.
(06/28/2019)
Analysis of Findings: NA

Use of Findings: This is a
2019/2020 goal steps will be
taken to track recruitment and
hiring training for the upcoming
year. (06/28/2019)

One-Time Activity - Establish HR
Work group throughout the USF
System to develop Recruitment &
Hiring guidelines and procedures to
ensure compliance.
* Criterion for Success: By June we
want to have these guidelines and
procedures developed for
implementation in 2019/2020
* Person(s) Responsible: USF Sytem
HR, General Counsel and Audit &
Compliance with support of USFSP
HR Staff

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
USFSP HR Staff contributed to the establishment of the new
recruitment and hiring guidelines and procedures. These
procedures will go live in July 2019 (06/28/2019)
Analysis of Findings: The process will streamline the hiring
process in a more efficient way and will meet or exceeds
the compliance recruitment and hiring standards. USF
System was under an OFFCP audit and a result major
needed to be made in order for the institution to be in
compliance and avoid major fines.

Use of Findings: The next steps
will be to implement the new
policy, guidelines and procedures
in 2019/2020. It is very important
that these new recruitment and
hiring changes is communicated
to USFSP community responsible
for recruitment and hiring to
ensure compliance. (06/28/2019)
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AUR - Police Services
Division Mission Statement: To provide police services.
Unit Mission Statement: To facilitate a safe environment conducive to learning, working and personal growth through the interaction of campus and community partnerships.

Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Annual Bike Thefts - Maintain an
annual rate of bike thefts below 12.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

One-Time Activity - Count number
of bike thefts
* Criterion for Success: less than 12
bike thefts per year
* Person(s) Responsible: Fred
Wassmer
Related Documents:
UCR Verification Packet - Univ of
South Florida PD - St Pete Campus
2018... (6).pdf

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
There were 8 bike thefts on campus (04/04/2019)
Analysis of Findings: reduced bike thefts for year
Related Documents:
UCR Verification Packet - Univ of South Florida PD - St Pete
Campus 2018... (6).pdf

Use of Findings: Continue
management of project
(04/04/2019)

Total Crime Index - We will maintain
an Annual Total Crime Index below 35
for calendar year.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

One-Time Activity - Florida
Department of Law Enforcement
(FDLE) Annual Uniform Crime Report
(UCR).
* Criterion for Success: 35
* Person(s) Responsible: Fred
Wassmer
Related Documents:
UCR Verification Packet - Univ of
South Florida PD - St Pete Campus
2018... (6).pdf

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
There were 28 crimes for 2018 (05/17/2019)
Analysis of Findings: Successfully achieved objective
Related Documents:
UCR Verification Packet - Univ of South Florida PD - St Pete
Campus 2018... (6).pdf

Use of Findings: Continue
strategies (05/17/2019)

Annual Crime Investigation
Clearance Rate - Maintain an annual
crime investigation clearance rate
above 20% per year.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 -

One-Time Activity - Uniform Crime
Report (UCR) as provided by the
Florida Department of Law
Enforcement (FDLE) each year.
* Criterion for Success: Maintaining
a percentage rate above 20%

Reporting Period: 2018 - 2019
Use of Findings: Continue
Conclusion: Exceeds Expectations
strategies (05/17/2019)
Achieved a 28% clearance rate for 2018 (05/17/2019)
Analysis of Findings: Successfully concluded 28% of criminal
investigations
Related Documents:

03/25/2020
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Outcome/Objectives

Means of Assessment

Findings

2019, 2019 - 2020

* Person(s) Responsible: Fred
Wassmer
Related Documents:
UCR Verification Packet - Univ of
South Florida PD - St Pete Campus
2018... (6).pdf

UCR Verification Packet - Univ of South Florida PD - St Pete
Campus 2018... (6).pdf

Annual Compliance to Accreditation
Standards of Proof - To maintain a
100% compliance rate for provision of
standards of proof for Commission of
Florida Law Enforcement
Accreditation (CFA)
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

One-Time Activity - Reporting from
Accreditation Manager
* Criterion for Success: Submission
of 100% of required accreditation
proofs for annual standards
* Person(s) Responsible: Erika
Hasson
Related Documents:
USF St. Petersburg PD Nov 2018
Final Report (2).pdf

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
Successfully achieved Police Accreditation (05/17/2019)
Analysis of Findings: Continue strategies
Related Documents:
USF St. Petersburg PD Nov 2018 Final Report (2).pdf

03/25/2020
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Use of Findings

Use of Findings: Continue to
support existing strategies
(05/17/2019)
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